The Old School Surgery
PPG Meeting Minutes
12.30pm Thursday 29th January 2026


Present:

Dr Hannah Graystone (Practice Partner)
Nicky Johnson (Practice Manager)
Hayley Kane (PPG Chair)
Rita Courthold
Janet Durie
Brian Marlow
Sarah Whatley
Lucy Hawkins (GP Secretary/PPG Secretary)


Welcome:

Introduction of new members and welcoming Dr Hannah Graystone to her first PPG meeting
Recap of Previous Minutes

Fundraising

The PPG is not required to support raising funds for the building maintenance but will focus on starting a Just Giving page which will be for raising monies for equipment required.  Each clinical room needs a basic kit. Dr HG is carrying out an audit so will supply a list of any equipment we currently need along with costings.  The registrars couch can possibly be repaired so may not require replacing.  The patients fund currently should cover the initial equipment required so there is no urgency regarding the Just Giving page.  
The Surgery will start a wish list going forward.

Action: 	Create wish list with pricing 
By:		Dr HG & LH

How the PPG can best support the Practice

The PPG can help support the Practice by helping with communication between patients & the Practice and providing valuable feedback.  We are not actively recruiting but raising awareness of the PPG gives patients a voice even if they do not wish to attend meetings or become members.  The PPG can help to make patients aware of how they can make donations to the patient fund if they wish to.





Hayley asked if a member would be happy to help with comms, Sarah very kindly volunteered to write a social post following today’s meeting to help with raising awareness.  Lucy will also place a notice on the external notice board and in the waiting room. 

Action: 	Write social post to raise awareness 
By:		SW

Action:		PPG poster on notice boards
By:		LH


Brian mentioned the questionnaires that patients receive following their appointments.  This feedback is valuable to us as a Practice.  Any negative comments are addressed and the positive comments are extremely good for our training Doctors and all staff morale.  Monthly reports are run and all staff see the feedback.

The Surgery is stretched to capacity, we are currently recruiting in most departments. Members can help to raise awareness of this so patients understand that appointments may be slightly further ahead than normal and medication may not be ready as quickly as usual.  This also highlights the importance of minimising the amount of Do Not Attend wasted appointments.

We discussed the membership term for PPG members to be a duration of two years to help maintain the best possible representation of the Practice population and give opportunity for new members to join.  Members can re-apply if they wish to.  All agreed this was a good idea. 

Action:		Amend Terms of Reference re membership term
By:		LH


AOB

Dr Graystone mentioned our upcoming “Fuelling your Future” free online programme.  These online sessions will be starting in March and focus on how Type 2 Diabetes can be reversed. This is hosted by Dr Anna Woodman and our Health and Wellbeing Coach Alice Cassidy.

The PPG suggestion box needs to be more obvious! 

Action:		Relocate suggestion box
By:		LH

The Defibrillator on the Surgery wall is now active again.

Next PPG Meeting:	Thursday 16th April
